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THE CRITICAL ROLE OF REUSE
EHHUB!UE.!-N! IN DISASTER RESPONSE

How Consolidated Visibility of Network Assets Can Help Carriers
Ensure Rapid Service Restoration in Extreme Conditions

Whether we're talking about hurricanes in the Atlantic, snow and ice storms in
the No.rth or alvo\clano in southeast Aswa, Maother Nature ce?mlvvreak havoc on B\/ helping
a service pravider's network operations. In moments of crisis such as these,
the ability to communicate is paramount. For first-responders, aid workers, service teams

government officials and families, accessible communication channels are understand the
vital to the coordination and execution of rescue and relief efforts. : :
But despite the best of intentions, restoring service quickly is never quant|t\/, location
guaranteed, and in the end, could very well hinge on how fast a carrier or and condition of

OEM (operating a network as part of a managed services agreement) is able .
to source replacement parts for the network. With little - or no - visibility accessible S[Eriss
into equipment inventories, however, it's simply going to take longer to locate, on hand - and not
transport and install various network components. That's not good news for

on hand - a reuse

disaster response, which in order to be successful, must rely on access to
replacement gear. strategy can play a

key raole in disaster

While the weather can't be controlled, what if telecom companies could

leverage its relative predictability to their advantage and plan better for preparedness.

seasonal events like hurricanes and winter storms? Could a Reuse Markets
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strategy actually play a key role in increasing the speed and efficiency with

which companies respond to unplanned service outages?

Addressing the Visibility Dilemma

For most telecam organizations, the service and supply chain is defined by a reverse logistics
process in which it's becoming increasingly difficult to track surplus and decommissioned assets.
As the underlying technology supporting networks grows more advanced, assets are being pulled
out of service long before they've reached the end of the useful life. Yet given the reporting
limitations of standard ERP and Operational Support Systems (0SS), and the functional silos that
plague most companies, accurately tracking the condition and location of netwaork equipment has
become virtually impossible. It should come as no surprise then to learn that tens of thousands
of extremely valuable assets sit idle in warehouses across the globe, having simply ‘fallen off the

grid.

Poor visibility into inventory and material flow has a near immediate effect on equipment
forecasting - setting the stage for equipment shortages that down the road can hamper efforts
to restore network service. Without the necessary intelligence into equipment stock levels,
planners and buyers are often left to make what amounts to a little mare than an educated
guess. As a result asset surpluses and shortages are commonplace, conspiring to simultaneously

drive up equipment and operating costs.

The key to bringing order to the reverse logistics process, and by extension, improving disaster
preparedness is consolidated visibility. Amidst this long-term cycle of technology churn, very few
- if any - assets are valueless at their time of decommissioning. While some assets can be resold
on the secondary market as a way of generating new revenue streams, others can be deployed
within the network to support expansion in emerging geographies or ensure spares paoals are

adeqguately stocked.
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Greater visibility into excess and decommissioned assets enables telecom organizations to extend

the lifecycle of high-value networks assets, ensuring highest and best use.
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Gaining an Edge on Hurricane Season

By establishing greater visibility into material flows, you'll not only know what excess equipment
you have (and what you don't) and where it's located, but more importantly you'll be able to

incorporate severe weather patterns into your long-term planning and procurement processes.
To illustrate the positive impact consalidated visibility can have on the service and supply chain,

consider hurricane season in the Atlantic Ocean.

From year to year, the number of named storms and their severity may fluctuate but we do know
they are most likely to form between June 1 and Navember 30 with August and September widely
considered ‘peak’ months. Over the course of 2018, for example, the Atlantic hurricane season

produced an average of 16 named storms.

For service providers operating in this part of the world (there are approximately 78 million people
in the Caribbean and Southeastern United States), knowing when dangerous storms are maost
likely to impact service can be a significant advantage from a planning perspective. Through the
caonsolidated visibility established by a reuse strategy, carriers can proactively plan for the arrival

of the hurricane season months in advance by:

 |dentifying shortages of critical network components across the entire network ecosystem;

e Locating idle, excess assets that can be used to restock depleted spares pools in at-risk areas;

» Leveraging access to the secondary market to procure needed material as a lower-cost
alternative to new, vendor-expedited replacements;

» Pasitioning equipment spares for rapid transportation and installation.

One of the key factors in supporting profitable and effective Reuse Markets strategies among
early adopters has been the utilization of sophisticated software-enabled services. As many
early adopters are aware, the size of the ecosystems in which they operate is simply too large
to rely solely on proprietary technology, internal resources and silo’'d data. By outsourcing some
of the core components (e.g. asset data tracking, logistics services and secondary market asset
acquisition/disposition), carriers and OEMs can focus on the more strategic aspects of reuse

such as ensuring that spares pools are adequately stocked.

Plan Better and Respond Faster

Whenever severe weather or other natural disaster strikes, the speed and efficiency with which
service providers and OEMs are able to restore network service is absolutely essential. With

a Reuse Markets strategy, you'll be able to leverage asset intelligence to make more informed
forecasting decisions about excess and decommissioned assets. Decisions which will ultimately
put your organization in a position to respond faster to service interruptions and downtime during

the greatest time of need.
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Zurich Technology Solutions is headquartered in California with additional

facilities globally.

We are founded by established industry network professionals, bringing a
rich heritage of success in servicing clients since 2007. Zurich Technology
Solutions operates globally distributing Telecom and IT equipment as well as

invaluable in-house technical and professional field services.

Our customers attest to our unparalleled delivery and include leading
industry Wireless and Wireline Operators, OEMs, IT Cloud Service Providers,
Cable Companies, Educational Institutions, Healthcare, Federal and State

Governments and Utility companies.

The name Zurich reflects our affinity for iconic Swiss values; mastery of
camplexity in engineering, impeccable quality in delivery and fearless ascent
of the most challenging mountain peaks. We are in this business because
we grew up in it and intimately understand the implications of the incredible
change our market is going through today. We have assembled the most
caring and competent team of industry leaders to help our clients solve the

mast complex problems they now face.

For more information visit www.zurichtechsolutions.com
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